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Summer Program Moves to All—Day Format

year. The high school varsity sailing team was named the
Commonwealth’s top public school team at the conclusion

of what Sail MV’s coaches had expected to be a rebuilding year.
The Maritime Studies program at the high school continued to
see its graduates move on to good careers in the maritime trades.
2024 was a breakthrough year for SailMobility, an adaptive sailing
program which got its start in 2018. Sail MV’s flagship summer
events, the annual Seafood Buffet & Auction and the Vineyard
Cup Regatta, were
successful both as fund-
and friend-raisers.

And in August,
after another busy
eight-week season of
instructional classes
on the Lagoon, the
Sail Martha’s Vineyard
board of directors voted
to approve plans for an
ambitious reimagining
of the program—
restructuring from
half-day classes lasting
two weeks to a season
of full-day, one-week
classes beginning in the m
summer of 2025.

Andy Nutton,
executive director of
Sail MV, says that
conversations around
this change go back
six years. To state his
thinking most simply, he says, “Going to a timetable of full-day
classes, one week long, will allow us to serve everyone better.”

There are real challenges involved in restructuring the
summer program this way. More staff will be needed on
the Lagoon each day: “We’re looking at a staff of 14 or 15
instructors next summer,” Nutton says. And two classes—
windsurfing and the introductory Messing Around in Boats—
will stay as half-day programs, because beginning students are
often just eight years old, and windsurfing is too physically
demanding for full days on the water.

But the benefits outweigh the challenges, says Nutton. For
the parents of the Island children who make up more than two-
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Gowland and Henry Scott enjoy a blustery sail in one of Sail MV’s Fevas.

thirds of Sail MV’s summer enrollment, delivering or picking
up a child in the middle of a working day is difficult, sometimes
prohibitively so. “Parents in the families we serve are working so
hard,” he says. “We were hearing from people in the community
saying, “We would love to have our children do this, but we just
can’t make it work for us.”

Each summer, some families organize to take turns
delivering and picking up kids at Sailing Camp Park—and
this poses challenges for the instructors, who try to keep in
touch with parents
about the progress of
their youngsters.

“We want each
child’s day on the
Lagoon to be fun,”
says Nutton, “but it’s
important for both
parents and children
to understand that
this is an instructional
| program—we’re
teaching life skills.
We want to make sure
that instructors can
connect with parents
and tell them how
- their kids are doing,

| learning these skills.
So the feedback piece
is really important.”

One thing that
won't change in the
summer of 2025 is
Sail MV’s tuition
structure. “Families who live on the Island won’t be paying a
cent beyond the cost of a membership in Sail MV until they
graduate to the higher classes in our summer program,” says
Nutton. “And even then they’ll be paying less than half the
full price.”

Aot of work is going into this reimagining of the Sail Martha’s
Vineyard summer program. “Operationally,” says Nutton, “this
isn't an easy change. But it became clear to us that we had to do
this. The essential things we need are to be sure we have enough
staff and enough boats. We do have enough boats; we’ll be hiring
the staff. And the Lagoon is just an absolutely perfect location for
this expansion of our summer program.”
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Sail MV’s Busy Year: 2024 in Pictures

Clockwise, from top:

Good food and fellowship at the annual
Seafood Buffet & Auction. o The 2024
summer instructional staff. o A Minnows
class tests new skills on the Lagoon.  Yachts
set sail in the 2024 Vineyard Cup Regatta.

o One of our star windsurfing students, Kira

Timmons.
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SailMobility Attains a Major Milestone

the Sail Martha’s Vineyard fleet this

year, purchased with funding from
MV Youth in the second year of a three-
year grant.

The Hansas have proved the

perfect vessels for advancing Sail MV’s
SailMobility program, but their arrival,
on the blustery morning of the annual
Seafood Buffet & Auction, wasn’t exactly
at the perfect time.

“They were meant to
arrive the previous day,”
recalls Andy Nutton, Sail
MV’s executive director.
“When they finally
arrived in Falmouth, it
was blowing 25 knots,
and we towed those six
little boats across from
Woods Hole. It was not
fun. We had people in
the Hansas and they were
pumping the whole way.
Shackleton would have
been proud.”

The passage was
successful, and two of
the new sailboats were
on display at the annual
celebration that evening.
“The very next week,”
says Nutton, “we had kids
from Island Autism out
in the boats.”

The Hansas are an
Australian design,
manufactured in
Singapore. (“I didn’t realize this was going
to become part of my job,” quips Nutton,
“but I've become an importer of boats.”)
They are built on the principles of a new
paradigm called Universal Design—
design that’s simple and easy to use, that’s
forgiving and intuitive, that works for
people of all shapes and sizes and abilities,
that’s never stigmatizing to any users.

Sail MV took more than a dozen
members of Island Autism sailing in the
Hansas this July and August for two-
hour sessions, three days a week. It was
a delight to watch these young sailors
take to the new boats over the summer,
says Nutton: “We had guys who didn’t
even want to get into the boats in the
beginning. We’d set them in the boat at
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first; they’d sit there for a bit and get back
out again. The next session they’d stay a
little longer. Then they’d get in and sail
out 20 yards and come back again. By the
end of the summer they were like, Yes:
we're going sailing! Their acceptance of
the activity grew, almost exponentially,
thanks to these boats.”

One of the first people Sail MV took
out on the Hansas was Kevin McGrath,

O1\(

father of Connor McGrath and chair of
the Island Autism board. McGrath'’s first
outing was a quick lesson in sailing from
an instructor on the Sail MV summer
staff. “I'd been on sailboats before, but
I’d never sailed one myself in my life,” he
says. “It was a bit nerve-wracking at first,
but my instructor was very patient, and I
learned alot.”

On their very next visit to the Lagoon,
McGrath says, “Andy said to us, why don’t
you just take Connor out? So the two of
us went sailing together.

“Connor was next to me, enjoying
it all—what a great experience, to be
independent and out on the water,
father and son enjoying the day. It was
just a blast.”

Nutton, who was following closely in
one of Sail MV’s power boats, admits
that this was an emotional moment.
“You know what it’s like—we all know
what it’s like—when you get to share
something with your child that you
didn’t imagine was going to happen. This
was exactly what we wanted to see.”

McGrath says the Hansa sailboats—
Sail MV plans to add more of them

Kate Nolan and Andres Sanchez-Roa enjoy one of Sail MV’s new Hansa 2.3 sailboats.

next year—have been a revelation. “On
another boat,” he says, “it would have
taken months before I was able to go out
with Connor like that. These sailboats
are just amazing. They're actually
adaptive equipment, and I had never
thought about bringing that kind of
design to sailboats.”

For Nutton, the Hansas are another
leap forward in Sail MV’s quest to make
the joys of on-the-water experiences
accessible to everyone. “Our main goal for
more than 30 years has been to get people
on the water,” he says. “A splash of water, a
bit of wind in the face, sun on the skin—
everyone should be able to experience that.

“This is what we were meant to be able
to do.”



Extena’z’ng Our Reach for Service to All

HIS HAS BEEN a year of

transition for Sail Martha’s

Vineyard—from an
organization that provides vital services
to the youth in our community, into
the only maritime organization on
the Island that offers on-the-water
opportunities to anyone who wishes to
sail, whatever their ability.

This change has only been possible
due to the kind gifts from many Island
organizations and generous personal
donors.

As you will have read in this year’s
newsletter there are an abundance of
success stories for us to tell. For me, it
has been a real privilege to see how all
your generosity, paired with the tireless
work of Sail MV board members,
volunteers and staff, has created the
opportunity for our organization to
continue to grow and diversify our
offerings while never losing sight of
what we stand for: protecting and
perpetuating our Island’s maritime
heritage, culture, skills, and connection
to the sea that surrounds us.

This mission is at the heart of all the
decisions we have made over the past
year. The boats in the Sail MV fleet are
our classrooms, and we have searched
far and wide to make sure that the
vessels each of our programs use are
tailored specifically to the group of
students using them. If finding the best
vessels required importing boats from
Europe or the Far East, then the work
was done to make this possible.

Sail MV is now able to offer
everyone, young and old, craft suitable
to their levels of skill, be it an eight-
year-old taking their first step into
the wide world of sailing in a Hartley
10, a member of our SailMobility
team taking to the water at the helm

Minnows students Ben Grim and Bowie Rosenberg experience the joy of sailing a Hartley 10 on a
summer morning.

of a Hansa 2.3, or one of our fantastic our efforts would be in vain. We can achieve so much by the
high school teams competing against the best squads in New support and grace of the community we serve. So here’s to the
England in our fleet of 12 new 420’s. Without these craft, none  Vineyard, and all those who keep the sea that surrounds our
of this would be possible. little Island close to their hearts.

With the sun setting on 2024, I would like to take this
opportunity to thank not only our board and volunteers, but Gratefully,

also Amelia Smith, our office manager. She has quickly become
the keel on which Sail MV depends, and I'm not sure if we
would be where we are now without her.

Most of all I want to thank all of you who are spending the
time to read about our journey this year; without your support Andrew Nutton, executive director




Thank You for Supporting Sail Martha's Vz’ne)/ard

AIL MARTHA'S VINEYARD depends on generous donations from individuals,
) foundations, corporations, and small businesses. The following individuals and

organizations made monetary donations. We apologize for any omissions.
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The Martha’s Vineyard Regional High School varsity sailing team, coached by
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“With my colleagues on the advisory board of MV Youth, I'm
delighted to offer our best wishes to Sail Martha’s Vineyard
on the expansion of SailMobility through the addition of
adaptive sailboats to its fleet. These boats will help expand the
organization’s programming by making it possible for youth with
disabilities to learn how to sail and, even more importantly, to
experience the joy of sailing the Island’s beautiful waters. This
was a major goal of MV Youth in making our recent grant, and
we are very pleased that this goal is coming to fruition.”

—Liz Pickman
Chair, MV Youth Advisory Board

Akilah Skerrette-Banister
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Sail Martha’s Vineyard
P.O. Box 1998
Vineyard Haven, MA 02568

SUMMER PROGRAMS SIGNUP

OPENS IN JANUARY 2025

Registration for Sail MV’s 2025 summer sailing
programs will open on Monday, January 13.
Visit our website to sign up for next summer’s
instructional programs on the Lagoon.

NOREEN BAKER WAS EARLY
MAINSTAY OF SAILMYV

Noreen
Baker, who was
a key employee
of Sail Martha’s

organization’s
carly years,
died on Sept.
25,2024 of
glioblastoma.
“Noreen
worked to keep
the paperwork straight for the volunteers who didn’t
have time in their life to do it otherwise,” Rick Brew
recalls. “She was dedicated to keeping it all manageable.”
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Vineyard in the  ou¢ for a ride on one of Sail MV’s new adaptive sailboats, the Hansa 303.

SAVE THE DATES

34" Annual Seafood Buffet & Auction:

July 10, 2025

Vineyard Cup Regatta: July 11-13, 2025



